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Board Meeting

Minutes of a meeting of the Directors
held at 10:30 on Wednesday 14 September 2005

at Toft Alpacas, Toft Manor, Toft, Dunchurch, Warwickshire CV22 6NR

Present:
Rob Bettinson (RB) (Chairman), Michael Berry (MB), Alan Lorentzen (AL), Philip O’Conor (POC),
Graham Reed (GR), Keith Scott (KS), Maxine Watts (MW).  

Liz Barlow (LB), Freddie Small (FS), Nick Weber (NW) by invitation

Apologies:
Nigel Cobb (NC)

In attendance:
Claire Waring, Buzzwords Editorial (CW)

Meeting Started:
10:30

Meeting Ended:
17:30

379.0 RB welcomed Freddie Small to the meeting. FS had offered to assist with the
finances.

380.0 Minutes of meeting held on 13 July 2005
Motion: The minutes were accepted and signed.
Proposed: POC
Seconded: GR
The minutes had not been published on the website. Kelston had quoted £130 to
upload outstanding minutes. This was accepted. CW would liaise with Kelston.

CW

381.0 Matters arising from the Minutes
367.0 Update on discussions between BAS and BCA

KS had prepared a draft embryo transfer protocol to be discussed by
the screening committee. GR and LH were continuing with
arrangements for a dollar bank account. 

KS/Screeni
ng C'ttee,
GR/LH

369.4 Dairy Event 2005
AL and MW to attend.

AL/MW

371.2 Membership details on the website
It was reported that it was still difficult to access members details on
the website.

373.0 Regional groups
Attempts to contact regional organisers were continuing.

MB

374.3 Judges administration
Still outstanding. Details of those qualifying at Levels 1 and 2 and
those attending courses are needed.

CW

375.1 Bank accounts
The mandate had been mislaid by the bank but had been found and
required signature by RB and MW before returning to LH. The bank
mandate is for any two signatures from three (RB, LH, MW) without
limit.

RB, MW,
LH

375.2 Interest on client screening deposits
GR pointed out that the contracts in the black book need amending.

CW

376.2 Handover of remaining responsibilities
The contract had been agreed but the purchase order needs to be
raised.

CW/LH
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382.0 Update on discussions between BAS and BCA

382.1 Joint statement
The joint statement had been issued to both societies. Joint regional
meetings had been organised by MB. Only one comment had been
received regarding registration of animals in other countries. Crias
must be registered in the country of birth if there is an existing country
register. Animals can be moved between countries between which
there are reciprocal registration agreements.

382.2 SNELA, France
The French government recognises SNELA. NW reported that it is
holding its AGM in November which will discuss harmonisation of
standards in Europe. It was agreed that BAS should participate and
this will be followed up by KS and the Registration Committee. It was
noted that France has three registers.

KS/Registr
ation C'ttee

382.2 Federation Regional meetings
There was discussion on how the regional meetings should be
conducted. The specific, positive benefits of the new structure and
objectives of the new Alpaca Society should be emphasised. Its role
and that of the charity need to be clearly defined. NW suggested
production of a question and answer sheet based on one from Paul
Rose, to be circulated to all members before the regional meetings. 
MB would arrange a recorder for each regional meeting.

RB/NW,
MB

383.0 AGM
383.1 AGM date

The date for the AGM was proposed for Saturday 14 January 2006
with notices being distributed by 10 December 2005. Members would
be sent a letter with the notice of the meeting explaining the delay.
This will be actioned after the regional meetings regarding the
Federation proposal when it is clearer what the federation schedule will
be. The AGM would be followed by an EGM for a vote on the formation
of the federation. Guidance on the exact schedule will be taken from
the lawyer handling the federation procedure. 

KS/CW

383.2 New Board
If the proposal is accepted it is understood  that the new BAS Board
will be a combination of the current BAS Board and up to five members
of the alpaca section of BCA. The AGM would be asked to approve an
expanded board for the new BAS for 12 months. Additional members
could be co-opted but only until the following AGM. 
It was proposed that  the charity could have the right for an ex-officio
member on each breed society Board. This could be incorporated into
the Memorandum of Agreement. RB expressed a preference, shared
by NW, that the legal aspects of the federation would be handled by
William Neville of Burgess Salmon.

383.3 Retiring Directors
Directors retiring by rotation at the AGM are RB and either POC or KS.
POC expressed his intention to stand down as a director at the AGM. 
The AGM will need to appoint AL and FS as Directors and fill any
vacancies up to a maximum of 10.
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384.0 Board

384.1 Nigel Cobb
NC had offered his resignation because of his move to Spain but
subsequently expressed a wish to continue as a Director as long as
the Society would pay his UK travel expenses. After some discussion,
it was agreed by the Board that NC could still participate as a Director
if he wished until the AGM, as long as this did not incur any additional
costs to the Society. RB to talk to NC on this matter.

RB

384.2 Video conferencing
MW raised the possibility of video conferencing. Trevor Sturt, from
'Face-to-Face' video conferencing would speak to RB.

MW

385.0 Accounts
RB introduced FS and explained the need for BAS to have greater financial
control and to undertake forward planning. FS commented that it was essential
that BAS did not erode the current situation where there is cash in the bank. This
would require the preparation of budgets and a business plan.
A financial report would be given by FS at all future Board meetings.

FS

385.1 Financial matters for the BCT
There was much general discussion re the financial requirements
regarding the new structure being proposed to the memberships.
NW welcomed the involvement of FS and saw his appointment to the
Board as being beneficial to the current restructuring process being
undertaken. FS commented that the breed societies would need to
know what they were receiving from their contribution to BCT. If the
BCT is formed, he offered to look after its financial affairs, if required.

FS

385.2 Co-option to the BAS Board
Motion: That FS be co-opted to the BAS Board as Treasurer.
Proposed: RB
Seconded: MB
Agreed unanimously.

386.0 Registration

386.1 Grassroots membership contract
The Grassroots membership contract was presented for approval.
KS queried whether the payment of £20 per new member was
designed to cover all of the materials sent to new members,
including the Black Book, which costs £5 to produce. Postage of the
Black Book is covered by Grassroots. He would discuss this with NC
and LH.

KS

386.2 Registry advertisement in the Magazine
NC brought the Board's attention to the fact that Grassroots was
advertising services in the Society magazine. It was agreed that this
did not present a problem.

386.3 Certificate seals
RB brought to the attention of the Board that a member had asked
why a seal stamp was not placed on each registry certificate issued.
Currently, there is no official seal on the registration certificates. LH
is reluctant to implement this process with the handheld device
currently available as this is difficult to use for multiple certificates.
LH is prepared to buy a seal machine if required but when the
registry is online, certification will be immediately verifiable, therefore
the security offered by a seal would be negligible. It was agreed that
no action will be taken at present.
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386.4 New certificates
It was agreed that this would be discussed when the decision on the
federation was known.

387.0 Education and Judge Training
Liz Barlow joined the meeting to discuss her paper on Education. 
387.1 VTS funding

Vanessa Schofield and LB had submitted the application for funding
from autumn 2006 for materials and costs of national courses. No
response had yet been received as the application was being
processed.

387.2 Training material
LB had circulated a discussion paper on the situation regarding
training materials prepared by Amanda VandenBosch (AVB). There
was a detailed discussion regarding long-term education initiatives
and the judge training programme.
It was agreed that LB would contact AVB to discuss a three-year
strategy for BAS to take ownership of the training material. AVB
would be invited to continue her involvement for as long as
necessary on a consultancy basis but would need to agree a long-
term handover strategy with the Society for the judge training
programme.
Only five agricultural colleges in the UK offer courses including
alpacas.

LB

387.3 Judge structure
MW agreed to prepare a paper on a more formal structure for judges
to be discussed by the Education and Training Committee. BAS now
has 11 qualified judges.

MW

388.0 Shows

388.1 Public Liability Insurance
It was noted that only three members took up PLI through the on-
the-day show policy arranged by BAS in 2005. It was agreed that in
2006, evidence of PLI must be supplied with the completed entry
form for all BAS shows. It was also agreed that BAS would offer the
same policy for 2006 without confirmation of numbers requiring
cover and that a major push would be made by Show Committee
through the magazine, e-mail and entry form to make sure that all
members are aware of their need for public liability insurance.

388.2 Articles for the magazine
CW would contact the NFU to ask them to write an article about their
insurance scheme for the spring issue of the magazine. The RAC
would be asked to write an article about its policy covering recovery
of horse trailers.

CW

388.3 Fleece judging manual
Although this had been purchased by BAS, it had not been
publicised to members. The fleece manual is part of the show rules
and members must be made aware of this. Hard copies or CD
copies would be available from CW. There are some pages and
categories of the manual that are not as yet considered applicable to
the UK situation. A précis version is necessary for distribution to
avoid confusion.
David Barnett had agreed to précis the show rules and MW would
contact him to ascertain progress.

MW
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389.0 Media, Magazine and Marketing

389.1 Website
Quotes for restructuring and updating the website had been received
from Kelston and from Deeson. Kelston is offering a system which
would enable the Society, with some training, to update most pages.
Deeson is offering a service where, for a flat monthly fee, updates
will be effected immediately, as required. They are willing to redesign
the website at a reduced fee if they take over hosting from Kelston.
MW agreed to compare the services offered. 
It was agreed to proceed as soon as practicable as the website was
the main publicity arm for the Society. Any changes resulting from
the vote on the federation could be made later. RB would ask
Deeson for the time scale to rebuild the website.

MW. RB

389.2 Carole Christian
Carole Christian is a member from Scotland who formerly worked in
IT. Her offer to help with the website was accepted and it was
agreed to ask her if she would be prepared to be involved in the M3
Committee.

AL

389.3 Display Trailer Manual
This needs to be updated. It will be held by CW and a copy will be
available in each trailer. The manual will include a copy of the
insurance policy. AL to work with CW.

CW, AL

390.0 Membership
390.1 Junior Membership 

It was agreed not to proceed with this category until there was a
demand or members felt motivated to start a youth section of the
Society where benefit would accrue from a Junior membership.

390.2 Corporate Membership
This is defined as membership by a limited company. The fees are
the same as those for individual membership. KS proposed and
POC seconded that this category be introduced. This was agreed.

390.3 Trade Membership
This is defined as companies supplying materials to alpaca owners.
It was agreed that this should be reinstated.

KS

390.4 Magazine Membership
It was agreed that this is not a membership category but is a service
required by some individuals. The magazine is available on
subscription at £25 per annum via LH. This will be advertised in the
magazine and members who previously had magazine membership
will be informed by LH of the new arrangement. Deeson is making
copies of The Alpaca available in some appropriate stores and trade
outlets for promotional purposes.

LH

390.5 Part-year subscriptions
Subscriptions are due on 1 April. Following discussion, GR proposed
that new members would pay the full subscription if they joined in the
first six months, to 1 October, of any year. After this they would pay a
full subscription for the following full year and pro rata to cover the
remaining period of the current year. For example, a new member
joining on 1 December 2005 would pay a full year for 2006 and 4/12
of the fee for 2005. All new members would continue to pay the
joining fee. 

KS

390.6 Black Book
CW will distribute appropriate sections to committees for updating.

CW

391.0 Welfare
GR reported the rescue of three animals.
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392.0 Regional Groups
It was confirmed that any member can ask LH for names and addresses of other
members in their immediate area.

393.0 Dates of next meetings
These were confirmed as:
Wednesday 12 October (joint BAS/BCA)
Wednesday 9 November
Wednesday 14 December (joint BAS/BCA)
Wednesday 11 January 2006
Tuesday 7 February
Wednesday 8 March

NOTE The meeting closed at 17:30.
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